3 A AR g BT i

Guidelines for Hiring and Appointment of Faculty of Christ’s College Taipei
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The Guidelines have been established according to Article 4 of Regulations for the
Establishment of Faculty Evaluation Committees Christ’s College Taipei.
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The hiring and appointment of the College’s faculty shall be administered on the
basis of open, fair, and just principles
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Each department at Christ’ s College Taipei shall recruit and appoint additional
faculty on the basis of shortfall of department faculty, the direction of department
development, a need for additional faculty and the curriculum requirements. The
courses, which the prospective faculty shall teach, must be within the fields of his or
her academic expertise and discipline.
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The prospective faculty must be approved by the College Faculty Evaluation
Committee in this sequence.
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The prospective faculty shall be appointed at one of the four ranks, i.e., Full
Professor, Associate Professor, Assistant Professor and Instructor, according to his
or her teaching qualification as measured by relevant rules for the appointment of
educators.
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In principle, a prospective Assistant Professor or a higher ranking faculty shall have
a Ph.D. degree and relevant teaching or research experience. However,
commensurate professional experience may be considered as qualifying applicants
for assistant professor positions.
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A prospective faculty, who has a valid educator’s Certificate issued by MOE, shall
be appointed according to the ranking as specified in such certificate.
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In addition to meeting following requirements, the prospective faculty must be of
excellent moral and integrity as well as high-caliber professionalism.
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1. An Instructor must have one of following qualifications:
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1) In addition to possessing a master’s degree or a valid certificate of
equivalency for a master’s degree, he or she has excellent grades or
achievements.
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i1) In addition to having a bachelor’s degree and four years (or more) of
research or teaching experience as a Teaching Assistant, he or she shall
have excellent career achievements and professional publications.
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iii)  He or she has a bachelor’s degree, six years of research experience
within the specialized discipline(s), excellent research achievements,
and professional publications.
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iv) He or she has a valid Instructor Certificate issued by MOE.
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2. An Assistant Professor must have one of following qualifications:
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) In addition to possessing a Ph.D. degree or a valid certificate of
equivalency for Ph.D. degree, he or she has excellent teaching
achievements, and professional publications.
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i) He or she has a valid Instructor Certificate issued by MOE, three years
of teaching experience as a full-time Instructor, excellent achievements
and professional publications.
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i) In addltlon to possessing a master’s degree or a valid certificate of
equivalency for a master’s degree; he or she has four years of research
experience within his or her specialized discipline(s), excellent research
achievements, and professional publications.
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iv) He or she has a valid Assistant Professor Certificate issued by MOE.
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v) He or she has three years of teaching experience as a full-time Instructor in
a foreign university/college recognized by MOE, and professional
publications.
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3. An Associate Professor must have one of following qualifications:
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1) He or she has a valid Assistant Professor Certificate issued by MOE, three
years of teaching experience as a full-time Assistant Professor, excellent
teaching achievement, and professional publications.
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i) Inaddition to possessing a Ph.D. degree or a valid certificate of
equivalency for Ph.D. degree, he or she has four years of research
experience within his or her specialized discipline(s), and professional
publications.
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iii) He or she has a valid Associate Professor Certificate issued by MOE.
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1v) Helq or she has three years of teaching experience as a full-time Assistant
Professor in a foreign university/college recognized by MOE, and
professional publications.
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4. A Professor must have one of following qualifications:
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i) He or she has a valid Associate Professor Certificate issued by MOE, three
years of teaching experience as a full-time Associate Professor,
excellent teaching achievements, and professional publications.
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i) Inaddition to possessing a Ph.D. degree or a valid certificate of
equivalency for Ph.D. degree, he or she has eight years of research
experience within his or her specialized discipline(s), patented
inventions, significant academic achievements, or significant
professional publications.
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iii) He or she has a valid Professor Certificate issued by MOE.
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iIv) He or she has three years of experience as a full-time Associate Professor
in a foreign university/college recognized by MOE, and significant
professional publications, which may be published books, papers or
thesis in professional journal(s), or presentations of innovative papers in
professional conference(s).

$on B FURREHG RTITRES S AP FE LA g
Article 6 A prospective faculty, who has an educator’s Certificate issued by MOE and

professional publications, shall not be evaluated by external panels.
3
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A prospective faculty, who does not have an educator’s Certificate issued by MOE,
shall be evaluated according to “Guidelines for the Qualification Assessment of
Higher-Education Faculty”.
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Should the appointment of a prospective faculty be based solely on academic degree,
the publications, such as Thesis, technical reports, art works and physical-education
achievements, or the Ph.D. dissertation of the applicant shall be submitted by
College Faculty Evaluation Committee to an external expert in the discipline for
assessment.
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The recruitment and assessment procedures for a prospective faculty are described
below:
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1. The recruitment information must be published in the media or academic
journals.
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2 The Departmental(Institute) Faculty Evaluation Committee will review
candidates based on their academic credentials, expertise, teaching, research,
character, and curriculum fit. Upon approval, a formal qualification review will
be conducted.
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3. Thereafter, the College Faculty Evaluation Committee shall deliberate the
summary of the applicant’s curriculum vitae, specialized discipline, research
and integrity. Should the Committee approve the applicant for appointment
recommendation, it shall submit such recommendation to the Present for
appointment approval and, subsequently, to MOE for future reference.
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Should the prospective faculty be recruited as a Department Chairman of the College,
the above two evaluation processes shall be waived. The President shall submit the
application and qualifications directly to College Faculty Evaluation Committee for
deliberation.
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The prospective faculty must clearly describe the subjects/courses and teaching
hours for each subject. Should the subjects of his or her teaching be deemed
incompatible with the College’s curriculum or the hours of teaching be insufficient,
the applicant shall not be appointed.
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The nominated faculty shall submit following documents:
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1. Nomination form of the prospective faculty
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2. Diploma of the prospective faculty’s highest degree. (Faculty Evaluation
Committee, which makes the nomination, must have fully investigated it first.
A foreign diploma must be validated by the Foreign-Ministry’s office located in
the respective country.)
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Transcript (The prospective faculty who has an educator’s Certificate issued by
MOE is exempted from submitting it.)
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4. Educator’s Certificate (The prospective faculty who has not been issued a
certificate is exempted from submitting it.)
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Specialized work or publication (Thesis or dissertation, technical report, art
works, physical-education achievements)
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6. Curriculum vitae
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7. Record of selection

PN %q?i;:l:g A o)

8. Minutes of College Faculty Evaluation Committee
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Should the prospective faculty committed one of the following frauds, which are

verified by College Faculty Evaluation Committee, he or she shall not be appointed

or his/her appointment shall be immediately terminated.
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1. The applicant’s resume or qualifications of being an educator have been proven
false.
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2. Theapplicant is in serious violation of academic ethics.
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3. The applicant’s publications, works, exhibits and technical reports have been
proven fraudulent, e.g., copying, privacy...etc,
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4. The applicant’s certificates of education, experience, achievements, journal

publication and collaboration have been false or altered.
S TR E AR IE AR EENES T R R
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5. The applicant interferes with the review processes by subjecting committee

member(s) to bribery, threats, inducement...etc personally or through a third

party.
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The appointment shall be administered once every semester starting at the beginning
of each semester, i.e., August 1% or February 1%,
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Due to special situation, should the appointment be needed during a semester, the

5



special case must be submitted to the President for approval. Thereafter, the College
Faculty Evaluation Committee shall deliberate the special case sequentially. If
approved, the appointment of the prospective faculty shall start during that semester.
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Article 11 The operating schedules of College Faculty Evaluation Committee (at department
and college levels) for the review of prospective faculties are described below for
both 1% and 2" semesters:
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1. Departmental (Institute) Faculty Evaluation Committee must complete public
recruitments, reviews and nominations prior to the end of May and the end of
November. Should the applicant submit non-degree qualifications, including
specialized books, work, certified achievements or technical reports, for review,
the Department Faculty Evaluation Committee must complete public
recruitments, reviews and nominations one (1) month prior to the regular
deadlines, i.e., by the end of April or the end of October.
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2. College Faculty Evaluation Committee must complete its reviews by the end of
June and the end of December and, then, submit the recommendations to the
President for appointment approvals.
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Article 12 The important decisions on the prospective faculty appointment and the term of his
or her appointment shall be delegated by the President to College Faculty Evaluation
Committee for deliberations. The final outcome of the deliberations shall be
reported to the President for approval.
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Article 13 Due to serious delinquency committed by a faculty member, College Faculty
Evaluation Committee will review the case. The final outcome of the deliberations
shall be reported to the President for approval.
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Article 14 Should a faculty member disagree with the College’s decision of dismissal,
termination of appointment or nonrenewal of employment, he or she shall have the
rights to appeal to Faculty Appeals Council.
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Article 15 For the matters that are not addressed by the Guideline, they will be administered
according to other pertinent regulations.
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Avrticle 16 The Guidelines shall be passed by College Council and submitted to President for
approval and implementation.
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Table of Review Comments of Christ’s College Taipei in Taipei (Degree/Diploma Format)

Department

Rank of
Applicant

Submitted by:
Last Name Firs
Name

1. According to your assessment, if the performance of the applicant comparing with teachers
within the same discipline and at the same ranking is within the top 10%, please assign Grade

A.

If within the range of top 11 to 20%, please assign Grade B;

If within the range of top 21 to 25%, please assign Grade C;

If below top 25%, please assign Grade D.
2. Should the appointment of a prospective faculty be based solely on academic degree, his or her

application shall be submitted to three (3) external evaluators for qualification assessment.
Passing Standard: Two Bs and one C would be the minimum passing standard.

Item and Standard of Review

Grade

Comments (Please explain.)

1. Quality, creativity and
contribution of the

applicant’s representing
work. (30%)

Please express your opinion regarding the
quality, creativity and contribution of the
applicant’s representing work:

2. Quality of the applicant’s
research accomplishments
in comparison with other
faculties within the same
discipline(s) at the same
ranking. (30%)

Please express your opinion regarding the quality
of the applicant’s research accomplishments:

3. Quantity of the applicant’s
research accomplishments
in comparison with other
faculties within the same
discipline(s) at the same
ranking. (30%)

Please express your opinion regarding the
quantity  of  the  applicant’s  research
accomplishments:

4. The development potential
and future achievement of
the applicant within his or
her professional discipline.
(10 %)

Please express your opinion regarding the
applicant’s development potential and future
achievement within his or her professional
discipline.
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Review Summary and Comment (100%o)

Summary Grade: Please add
scores from above four items
and check the appropriate box
listed below -

o Grade A: 90 points or more
(Top 10%))

o Grade B: 80 to 89 points
(Top 11 to 20%)

o Grade C: 75 to 79 points
(Top 21 to 25%)

o Grade D: Below 75
points
(Below top 25%)

Total Score:

( Please add
scores from
above four
items. )

[ Review Comments with a minimum of three
hundred words. ]

Signature of
Reviewer :

Review

Date Year Month Day
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